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English Translation of The Novominsker Rebbe's Haskama
on the following page

To my dear esteemed friend, a man of great accomplishment
on behalf of Torah and Yiddishkeit, Rabbi Avraham Tzvi
Kleinman shlit”a, shalom aleichem,

I reviewed the pamphlets you composed for the “young flock”-
our Yeshiva students. It is a clear succinct translation and
explanation of the Nussach Hat'fillah which we pray each day,
with the purpose of ingraining the meaning of the words on the
hearts and souls of all Jews. This deeply rooted understanding
and comprehension of the berachos and tefillos will be of great

benefit to all, as they will recognize before Whom they stand

and pour out their hearts.

May it be His will that these pamphlets be warmly received in
the schools, and may they inspire our brethren - from young
to old - to focus their hearts to our Father in heaven, and may
Hashem hear and accept the voice of our prayers with mercy.

With blessings of kol-tuv and arichas yamim tovim,

Yaakov Perlow




RABBI YAAKOV PERLOW 21599 apy
1644 - 48TH STREET POVBRINY 3PP NTY NP

BROOKLYN, NY 11204 NI 91 - POPHRNNI NWY
23,0503
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INTRODUCTION

Kavannah: The Soul of Prayer

Kavannah is a requirement of halachah, not merely a stringency. If one is not
speaking from the heart, and not speaking with an awareness of Hashem, one
is not fulfilling the basic requirements of prayer.

Like a diamond, a prayer’s value is far more dependent on its internal purity than
its mass. The small, flawless diamond is worth far more than the larger, imperfect
one. Its purity not only defines its value, but it also expresses the purity of devotion
with which it is being tendered.

The words of Tehillim (145:18) hold out the promise of a true, deep connection
to Hashem for those who pray with their hearts: Hashem is close to all who call
upon Him, to all who call upon Him sincerely. The Radak says this verse refers to
those whose prayers are a unified harmony of mind, heart and words. Fueled by
kavannah, these are the prayers with the power to reach their destination.

Just as an arrow’s power and distance depends on the pressure exerted by
the archer on the bow, the effectiveness of prayer depends on the power of the
supplicant’s thought behind his prayers.

So great is the power of Kavannah that it can be the difference between life
and death.

Two patients lie in their beds suffering from the same ravaging disease. The first
patient recovers, rises from his bed and resumes a healthy, vigorous life, while the
other grows weaker each day.

The Gemara (Rosh Hashanah 18a) asks, “Why was one patient cured while the
other was not? The patient who was cured prayed and was answered, while the
patient who was not cured prayed and was not answered. And why was this one’s
prayers answered? Because the one who was answered prayed a ‘complete prayer,
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while the other one who was not answered did not pray a complete prayer.”

Rashi (Ibid) defines a “complete prayer,’ as one prayed with kavannah. Thus,
the one who was answered and lived prayed with kavannah, while the other
one who was not answered did not pray with kavannah.

Kavannah in Shemoneh Esrei

How a person approaches someone is an immediate indicator of their
relationship. In approaching Hashem in Shemoneh Esrei, the kavannah can
make or break the effectiveness of the entire tefillah. Either it tells Hashem that
He is our King and we are standing humbly before Him, or it tells Him that we
have no awareness of the gravity of the occasion.

There are two forms of kavannah necessary in Shemoneh. The first kavannah
(Rambam, Hilchos Tefillah, 4:1), obligates a person to view himself as standing
before the Master of the Universe. This kavannah is required during the entire
Shemoneh Esrei, and is based on the Gemara (Sanhedrin 22a): “One who prays
must view himself as if Hashem’s Divine Presence is opposite him as it says,
Place Hashem before you always.” Thus, one’s thoughts and intentions when
reciting Shemoneh Esrei must reflect a steadfast awareness that one is directly
beseeching Hashem. (Note: There is disagreement among halachic authorities
as to whether a lack of this kavannah would invalidate the tefillah.)

The other essential kavannah involves the peirush ha'milim, understanding
the meaning of the words, which is required, at a minimum, during the first
berachah of Shemoneh Esrei. According to the Shulchan Aruch (Siman 98, Se’if 1),
“One who prays must concentrate in his heart regarding the explanation of the
words (that come) from one’s mouth!” However, “...if one cannot concentrate
(on the meaning of the words) in all the berachos, at a minimum (he must have
proper kavannah) during (the first berachah called) Avos!”

By mindfully following the halachos, each of us has the opportunity to feel
the overwhelming reality of standing before a King of infinite majesty. The
Gemara (Berachos 28b) promises that by fulfilling our role as Hashem's reverent
subjects in this world, we earn a place as the King's beloved servants in the
World to Come.
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Unlocking the Gates

“From the day the (Second) Beis HaMikdash was destroyed, the Gates of
Prayer are locked,’ says the Gemara (Berachos 32b) The Satmar Rebbe posed two
questions: First, why do we pray if the gates of prayer are locked? Furthermore,
Chazal tell us that our prayers rise to“the pinnacle of the heavens."What purpose
do they serve there if they cannot pass through the gates?

The Satmar Rebbe returns to the Gemara (Berachos 32b), to offer a beautiful
answer: “Even though the gates of prayer are locked, the gates of dim’ah, tears,
are not locked.” A person’s tefillos, standing at the “pinnacle of the heavens,’
cannot penetrate the locked Gates of Prayer until he weeps with emotion
during prayer. At that moment, the Gates of Tears open. All the tefillos standing
in wait, including those previously said without tears, can then be swept
through to the Throne of Hakadosh Baruch Hu.

This inspiring thought has one drawback: It is highly unlikely that the average
person would be able to command this intensity of emotion in the absence
of any real emotional upheaval. How then, does this concept equip us on a
practical level to open Heaven's gates to our daily prayers?

Rav Yonasan Eibeshutz (Yaaros Devash, Volume 2, Drash 11) offers an
astounding insight that resolves the problem. The numerical equivalent of the
word bchi, crying (which can be substituted for dim'ah, tears) is 32, the same
as the word lev, heart. This teaches that the tefillos of the one who prays with
kavannabh, intent of the heart, enter Heaven through the ever-open Gates.

Kavannah transforms our daily prayers into heartfelt supplications able to
reach the Throne of HaKadosh Baruch Hu. It not only propels our present tefillos,
but reaches back in time to “repackage” the distracted, rushed and mumbled
prayers of our past and send them Heavenward with renewed power.

See page 33 for 5 Practical Strategies to Achieve True Kavannah.
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HOW TO USE YOUR KAVANNAH KUNTROS

Kavannah Kuntros - The Kavannah Kuntros is different than any other
translation or sefer on tefillah. That is because it gives you not just the English
translation, but the meaning of the Shacharis tefillah you say every weekday
in words that are clear and understandable for students your age.

Why Just a Few Different Words Each Week? - You will notice that the
Kavannah Kuntros is divided into "WEEKS" (i.e. see page 11 where it says
"WEEK 1" by "HALACHAH ADVISORY" and page 14 where it says "WEEK 2" on
the Left Column by 'vh7p nnw’). This is because when you really want to build
your kavannah, the best way is to go slowly, step by step. In fact, the Shulchan
Aruch (1:3) says that “saying a small amount of tefillah with kavannah is better
than saying more words without kavannah! Of course, it is important to
always first ask a Rebbe when to apply this rule. The main point, says the
Mishneh Beurah (ibid:12), is not whether we say more or less, but that the
words we say are truly directed toward Hashem with kavannah.

Zooming In - Please note that the bold-faced words in Kavannah Kuntros
are the same words listed in “Zooming In” (see the bottom of the Kuntros
pages). These are less commonly understood words, which will be included
in a voluntary Multiple Choice exam scheduled to take place after WEEK 5 and
at the end of the 11 WEEK program.

Student Contest and Prizes - A raffle for a $150 Grand Prize and $50
Second Place Prize will take place at the conclusion of the High School
Tefillah Initiative. Whoever scores 100 on the Multiple Choice exam wins 5
tickets to enter the drawing. A score of 95 earns 4 tickets; 90 earns 3 tickets;
85 earns 2 tickets, and 80 will earn 1 ticket for entry into the drawing



What Will | Gain From Using the Kavannah Kuntros? - BE'H over time,
the meaning and the feeling of the words you say in Shemoneh Esrei will
become very familiar to you. As you daven, you'll find that you really feel that
you are coming closer to Hashem and that your tefillos are becoming more
and more meaningful and powerful. This is the one ability you can count on
throughout your life, to help bring you success and berachah and to help you
face life’s challenges. May this Kavannah Kuntros give power and meaning
to your tefillah to truly become “devarim ha'omdim b’rumo shel olam, bringing
Hashem'’s yeshuos into our world.
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HALACHAH ADVISORY: Take 3 steps backward, BUEES

we praise Hashem (e.g oon “om

o, Who constantly does complete
acts of loving kindness for us). Only
after praising G-d—truly becoming
aware of His greatness and that He
alone can give us what we need—are
we properly prepared to make our
requests in the rest of Shemoneh Esrei.

HALACHAH ADVISORY: Bend your knees at
the word 113, then bow at the word
nnx, and stay in that position until
saying the Name of Hashem, at which

point straighten up.®

FII 3
Blessed are You [the source of all
blessing in the world],

‘1
Hashem (Master of all, Who
always was, is, and will be),

WiT-R
our all-powerful God [Who constantly
controls all that goes on in the world],

APDiaN i7-R)

and the God of our Forefathers
[each one had a uniquely special
relationship with Hashem],

DTN TN

God of Avraham [who taught us
Shacharis—to pray to Hashem when
things are good (i.e., when the sun comes
up and shines in the morning)],

then 3 steps forward. Stand with your feet
together and do not interrupt in any way.’ JAN

HALACHAH ADVISORY: There are two types of

kavannah necessary in Shemoneh Esrei:

. View yourself as standing before
Hashem, the Master of the Universe?
during the entire Shemoneh Esrei
and realize that you are making
requests directly to Hashem,? and

« Understand the meaning of all the
words of Shemoneh Esrei.

« Bdieved [After the Fact]: Concentrate
on the meaning of the words of the
first berachah of Shemoneh Esrei
(max nam), 70 and of the ends of
all the Shemoneh Esrei berachos.*

- Bdieved [After the Fact]: If that is too
difficult, then at least concentrate on
the meaning of the words of max nam.’

[for nnin]
WP-R? D127 RIPR T DY D
When | call out [speak] Hashem's
Name, ascribe [acknowledge] greatness
to our G-d [that His ways are just]

DR SR 3TN
My Master, [please] open my lips

NPT TR D)
so that my mouth may tell [You]
Your praise.

AN
OUR PATRIARCHS

In the first three blessings of Shemoneh
Esrei (vy1R09-80, 0590 7900, DN 2)



,m‘:zg 700 ﬁ;ﬂ't]

and He remembers [for our
benefit] the kindness done by
the Forefathers,

SR R
and He [Hashem, through every event

that occurs] brings the Redeemer
[(Mashiach) closer]

DiP12°337
to [us] the [Forefathers] children’s
children,

o

for His [Hashem's] Name's sake
[His Name will be glorified when
Mashiach comes],

TITN3
with love [even though we may be
spiritually unworthy].

n“wya
(During the 10 Days of Repentance, i.e.
from Rosh Hashanah to Yom Kippur, add:)

WY, 02 YO To1, 0007 1IN
DO DT-N JYN? 00 902
Remember us for life, King Who

desires life, and inscribe us in the Book
of Life—for Your sake, Living God.

gr
[Hashem is] King [accepted as ruler by
the Jewish people],

iy
[Hashem is our] Helper [assisting us in
all that we do],

P TN

God of Yitzchak [who taught us
Minchah—to pray to Hashem when
there’s neither good (strong light of the
morning) nor bad (darkness of the night)],

APy TR

and the God of Yaakov [who
taught us Ma'ariv — to pray to Hashem
during a time of distress and exile, a time of
“darkness”].

o-x7
The God [Who s all powerful and Who
shows His Presence through acts of mercy],

573
great [God, Who shows His Presence
through acts of kindness],

gibbh
mighty [God, Who shows His Presence
through acts of judgment],

N1
and awesome [God],

PPy N

the Supreme God [the Cause
behind everything that happens in the
world],

D21 0701 D1k
Who grants [favorable] good

kindness [with no hidden personal
benefit]

230 TP
and owns [and continually creates]
everything;

700 - DINP D 16
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PR
My Master [Who has a personal
relationship with me].

IR DD D
You bring the dead back to life.

SWiT? 27
He [Hashem] provides a wealth of
salvation.

[in Winter]
Beginning with Mussaf of Shemini Atzeres
until Mussaf of the st day of Pesach, say

DWW T ma milia)
[Hashem] causes the wind to blow and
the rain to fall.

[in Summer]
Beginning with Mussaf of 1st day of Pesach
until Mussaf of Shemini Atzeres, say

plch R iaia)
Who makes the dew descend

703 071 5950
He provides the living with
their needs in kindness;

227 D°0072 D NR R
He brings the dead back to life
with much mercy,

oAbl
and [Hashem is our] Savior [rescuing
us from dangers that we find ourselves in],

)
and [Hashem is our] Shield [protecting
us from danger before it arrives].

HALACHAH ADVISORY: Bend your knees at the
word 13, then bow at the word nnx,
and stay in that position until saying
the Name of Hashem, at which point

straighten up.®

PR 02
Blessed are You [the source of all
blessing in the world],

‘

0
Hashem (Master of all, Who
always was, is, and will be),

DTN 2
Shield of Avraham [Hashem should
protect us just as He shielded Avraham
from danger].

MM
HASHEM IS POWERFUL

oiyY 7133 AN
You are Powerful forever,

ZOOMING IN - Week 1

akgiie] S = B ¥

the He and Helper

imprisoned provides  Shield

i3 oy NIRM ot
Who the and my lips
grants Supreme awesome



n“wya
(During the 10 Days of Repentance, i.e.
from Rosh Hashanah to Yom Kippur, say:)

P T2M 10T 28 02 0
Balalrprlainr

Who is like You, Merciful Father,
Who recalls His creatures mercifully
for life.

DR NP MR TR
And You are faithful
[trustworthy] to revive the dead

FII 3
Blessed are You [the source of all
blessing in the world],

i
1]

Hashem (Master of all, Who
always was, is, and will be),

DR mon
Who brings the dead back to life.

YiTR NIN
HASHEM IS HOLY

ZARTPRRIgh:

You [Hashem] are holy [exalted
above our material world and not under
any limitations]

VTR 7o)
and Your Name is holy,

WEEK
2

faiplliRialie!

He supports the fallen ones
[whether physically, emotionally, or
financially],

D91 1M
and He heals the sick,

yDYON 1
and He frees the imprisoned

NN DRI
and He maintains His promise

9y WY
[to wake up] those asleep in the
dust [the dead].

NiM33 D3 7in m
Who is like You, Master of
mighty deeds,

72 IO
and who is similar to You,

MY P T
King Who causes things to die
and provides life [to all in our world]

Ra)E 748 g akyat
and makes salvation [and
recovery] grow slowly [and develop].

7700 - DINP D 18
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1IN NHX
KNOWLEDGE AND
UNDERSTANDING

In this first of six personal requests (from
PNAnX throughywhy111), weask Hashem
for knowledge and understanding—the
brainpower to enable us to recognize

Hashem and to fulfill His mitzvos.

YT DTN 0 AN

You (Hashem) kindly [as a gift]
give mankind intelligence [the
ability to think],

P2 W Tom

and [You] teach to [even the lowest
of] mankind insight [the ability to
understand in depth].

TN MmN
Kindly provide us from Yourself

YN PR I
[with] wisdom, insight, and
knowledge.

FIAN T2
Blessed are You [the source of all
blessing in the world],

‘

R
Hashem (Master of all, Who
always was, is, and will be),

JYTINn
kind Giver of Intelligence.

19D 99 0P Y33 DT
and the holy beings [angels and
the Jewish people] praise You every
day forever.

TN WITRY 2173 920 -8 03
for God, a King, great and holy
are You.

FIIN T3
Blessed are You [the source of all
blessing in the world],

hl
Hashem (Master of all, Who
always was, is, and will be),

AT 9-R7

The holy God [Who is all-powerful
and Who shows His Presence through acts
of mercy].

nowya
(During the 10 Days of Repentance, i.e.
from Rosh Hashanah to Yom Kippur,
instead of saying wiiTipn 9-x70, say:)

ZOOMING IN - Week 2

nym XD w7
and from to
knowledge  Yourself mankind

WITRI 927
The holy King.
i N
kind Giver Master of all praise You

(Who always
was, is, and will be)
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FORGIVENESS
After asking for Hashem’s help in
doing nawn for our sins, in this sixth
berachah of Shemoneh Esrei we ask

Hashem for forgiveness, the next step
in the n;wn process.

IR0 28 WP N0
Forgive us [do not punish us], our
[loving] Father, for we have
[unintentionally] sinned,

APYD >3 u3bn w5 bw
pardon us [erase the sin], our
[powerful] King, as we have
[intentionally] sinned,

SR TPDY 2N -8 0D
for the God, Who is good and
forgiving, are You.

PPN 2
Blessed are You [the source of all
blessing in the world],

'
Hashem (Master of all, Who
always was, is, and will be),

RadvierRunhish Rty

the kind One Who pardons
abundantly [so many times, even if
we sin often].

NY7)
REPENTANCE

After asking Hashem for knowledge
and understanding in the previous
berachah, in this fifth berachah of
Shemoneh Esrei we ask Hashem
to enable us to use our brainpower
specifically to bring us back to His

Torah and to do teshuvah.

,J07IN% IR N
Bring us back, our [loving] Father,
to Your Torah,

SITIRY? 027D WA
and bring us near, our King, to
Your service [the mitzvos],

I Y AR WP
and [assist us to] return [to You] in
complete teshuvah [repentance].

PPN T3
Blessed are You [the source of all
blessing in the world],

!
Hashem (Master of all, Who
always was, is, and will be),

SN2 TR
Who desires teshuvah
[repentance].

ZOOMING IN - Weeks 3

nywo o
we have pardon
[intentionally] sinned

For_gjive Who desires

8T NI
and return

7900 DWNP NS 20

WEEK
3
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el vl h 3P
[constant] Redeemer of Israel [the
Jewish people].

NN
HEALING FROM SICKNESS

After asking Hashem to provide
redemption from daily suffering and
stress in everyday life, in this eighth
berachah of Shemoneh Esrei we ask

Hashem for healing from sickness.

,RD TTNNDTY

Heal us, Hashem—then we will
truly be healed [doctors can heal us
only because Hashem wills it];

MY BT
save us [from causes of sickness] and
we will be saved,

TN NPT °D

for You [not the doctor or medications]
are the One we will praise [when
we are cured or saved],

537 N9V TNN) TP
592112181 59 WD
APNIDN 927 MY DT (0nion
and bring (a cure and healing
for all of our illnesses, all our
sufferings, and all our ailments)
complete healing [and cure] for
all types of illness,

TP O-RD
for You are God [Who s all-powerful
and Who shows His Presence through acts

of mercy], King,

Q

R2Y2 e
RELIEVE OUR DAILY
ANGUISH AND DIFFICULTIES

After asking Hashem for forgiveness,
inthis seventh berachah of Shemoneh
Esrei we ask Hashem to relieve our

daily suffering and difficulties.

AP NI
[Hashem] please see our affliction
[hardships and natural dangers],

AT
and fight our battles [caused by
other humans],

TR W 1PN W

and redeem us [from the trials
and struggles of everyday life] with a
redemption that is complete
quickly,

W W02
for Your Name’s sake [please don't
wait until we deserve it],

TN P ORI -8 0D
for God, Who is a powerful
Redeemer, are You.

PN
Blessed are You [the source of all
blessing in the world],

.

Hashem (Master of all, Who
always was, is, and will be),

WEEK
4



Pa
Summers From Chol Hamoed Pesach
through Minchah, December 4 (or 5thiin
the year before a civil leap year), say:

12721
and give blessings

SRle)

Winter; From Maariv, December 4th
(or 5th in the year before a civil leap year)
until Pesach, say:

712737 7011 201
and give dew and rain for a
blessing [in the right place and time]

TN 10 %Y
on the face of the earth [for
things that grow],

N BYIN
and satisfy us [we should feel
pleased] from Your goodness;

WY T
and bless our year

.1972% niaivn oed
like the best years for blessing.

TIIION 0 2R 5-R )
ioh)

for God, good and generous,
are You.

Rpich R talgmiRiahS i)y
You are the faithful and
merciful Healer.

FIIN T3
Blessed are You [the source of all
blessing in the world],

'
Hashem (Master of all, Who
always was, is, and will be),

LR iy 25in xo1
Who heals the sick of His
people, Israel [the Jewish people].

22y 712
MATERIAL SUCCESS
After asking Hashem for healing
from sickness, in this ninth berachah

of Shemoneh Esrei we ask Hashem
for material and financial success.

WIT-R WY 712

Bless for us, Hashem (Master of all,
Who always was, is, and will be), our
(all-powerful) God [Who constantly
supervises all that goes on in the world],

DINYT MW O
this year

712107 ANRIN PN 2 NN
and [bless] all the different kinds of
produce for the best [for our benefit],

ZOOMING IN - Weeks 4 & 5

Xy oomn o wmy oo

and the and our

raise dispersed gatherus  year

oYM NI NPy M
and saveus our and
bring battles fight

7700 * DIWNP IS 22

WEEK
5

Q
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FII 73
Blessed are You [the source of all
blessing in the world],

'
Hashem (Master of all, Who
always was, is, and will be),

rapn
who gathers [together]

DRI 0y T

the dispersed [including the
abandoned] of His people Israel
[the Jewish people].

VAW NV
RESTORE THE JUSTICE SYSTEM

After asking Hashem to gather the
exiles and begin the Final Redemption,
inthis eleventh berachah of Shemoneh
Esrei we ask Hashem to restore the
justice system [as in earlier times], a

necessary part of the Redemption.

,MIYRID WY T2
Restore our judges [the Sanhedrin']
as in the earliest times,

TEsRER
and our counselors [prophets who
offered advice] as they were at first,

N3 9 0
and remove from us grief [non-
physical pain] and sighing [fromworry],

WEEK
6

FIN T3
Blessed are You [the source of all
blessing in the world],

!
Hashem (Master of all, Who
always was, is, and will be),

DWW
Who blesses the years [with so
much goodness].

19191 YR
GATHER THE EXILES
[Note: The next sixma1a0f Shemoneh
Esrei (from 91 79wa ypn through
77 nny nx) are for communal [the
Jewish people’s] needs, specifically
for the Final Redemption.]

In this tenth blessing of Shemoneh
Esrei, we ask Hashem to gather the
exiles to begin the Final Redemption.

A0S 5173 W2 YRR

Sound the great shofar [asignal
that the Final Redemption is upon us] for
our freedom [from exile];

APNPY; YR DINYY
raise the banner [another signal
from Hashem] to gather our exiles,

QRARINER 2
and gather us together [with unity]
speedily

APEIND PINT NIDID YITND
from the four corners of the
earth to our land.

Q
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D>)°Y7122)
REMOVE THE EVIL INFLUENCES
THAT THREATEN JEWISH LIFE

After asking Hashem to restore @
the justice system, in this twelfth
berachah of Shemoneh Esrei we ask
Hashem to remove the evil influences

that threaten Jewish life.

DR
And as for slanderers [those that
speak bad to government about Jews],

SRR IR X
let there be no hope;

PRI o)
and may all the heretics [those
who do not believe in Hashem]

ATIN 9372
in an instant may they be lost
[destroyed],

IR IR TN BN O]

and may all the enemies of
Your [Jewish] people be quickly
cut off [removed],

TI22 7 I YT 5y T
and rule over us speedily—
You, Hashem Alone,

DRI 7o
with kindness [even if we are not
deserving] and mercy,

DRWHRN PTEI NPT

and treat us with
righteousness and in
judgment [judge us with charity].

FIIN T3
Blessed are You [the source of all
blessing in the world],

)7

Hashem (Master of all, Who
always was, is, and will be),

DY TRTY 3TN T
the King who loves
righteousness [in] judgment.

nowya
(During the 10 Days of Repentance, i.. from
Rosh Hashanah to Yom Kippur, instead of
saying LAY NPTY AN 79N, Say)

ZOOMING IN - Week 6

DPYR2) AR LY
And as for and sighing grief
slanderers

WD 1207
the King of judgment.
o) Wy =l
and and our restore
remove counselors
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DTN Y

PROTECT AND ASSIST
THE RIGHTEOUS

After asking Hashem to remove the
evil influences that threaten Jewish
life, in this thirteenth berachah of
Shemoneh Esrei we ask Hashem to

protect and assist the righteous.

DPTOM Y DR IEA 2y

On the righteous [who follow the
Torah exactly] and pious [who do
more than required"'],

N 112 Y IPIRY 23R8 oY)
and on the elders (Gedolei
Yisrael) of the remainder of
your people the house of Israel
[the Jewish people],

D910 13 NYH o3
and on the rest of the teachers
[of Torah],

APV PIETH ON

and on the righteous converts
[including baalei teshuvah], and on us
[reqular Jews'”],

APTO-R TP N I8

please let Your mercy be
awakened, Hashem,'* our God,™

=)}

and the evildoers [who make
trouble for, or try to influence, Jews, on
purpose]

WD W PYH T
quickly uproot [prevent future
growth] and break them down [s0
they are not effective] and cut up [into
small pieces]

D120 DPHYN) 09I
AR 1Y

and destroy them, pull them
down, and humble them [so that
they shall be harmless] quickly in our
days.

PR 73
Blessed are You [the source of all
blessing in the world],

‘

R
Hashem (Master of all, Who
always was, is, and will be),

DO2IN T2iw
Who breaks [the power of]
enemies

DT 10
and humbles evildoers [makes
them harmless].

ZOOMING IN - Week 6

DN apgi=179) W

enemies  and pull them cut up

down

WwYn DT pn
uproot and the hope
evildoers
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DY)
RESTORE YERUSHALAYIM
TOITS EARLIER GLORY

After asking Hashem to restore
the prestige and influence of
the righteous, in this fourteenth
berachah of Shemoneh Esrei we ask
Hashem to restore Yerushalayim to

its earlier heightened glory.

TPy DY

And to Yerushalayim, Your [when
Hashem’s Presence is fully recognized
there] city,

Batl7ofalialgihl
may You return with compassion
[even if we do not deserve it],

m2ing 2w
and may You settle in it [in the
Beis HaMikdash]

7727 WRD
as You have spoken,'™

AN T3
and may You rebuild it [Yerushalayim]

W2 31R2
soon in our days,

By 2
a building that is eternal [to last
forever],
ZOOMING IN -
a0 m PYm W
establish and and Support
may You  may You
rebuild settle

2 D m
and give a good reward

DRI T3 DMian 237

to those who truly [in both
good and bad times] trust in Your
Name,

DTy NPT DR
and put our portion with them
[righteous people],

M2 7202 w2y XD 02y
we may never feel ashamed
because we trust in You,

WPV MR 17T 770N 9P
and upon Your kindness that is
great in sincerity.

mI T
Blessed are You [the source of all
blessing in the world],

‘

0
Hashem (Master of all, Who
always was, is, and will be),

DOPTE? o2 W
the Support of and Guarantee
[the trust] of the righteous.

Week 7
wyws  ppmimy s
do we rely let Your the rest
mercy be
awakened
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iniitl7gal=tulgRhn el

and his horn [power and glory]'”
may You raise through Your
salvation [liberation],

D 92 399 YIS D
for we [enthusiastically] hope for
Your salvation [Mashiach] all day.

YIS DODRM
and await eagerly for salvation.

PPN 3
Blessed are You [the source of all
blessing in the world],

|
Hashem (Master of all, Who
always was, is, and will be),

T TR R
Who causes to grow [come] the
horn [power—pride and glory]™® of
salvation [liberation].

NP YNY
HEAR OUR PRAYERS
After asking Hashem for Mashiach,

in this sixteenth berachah we ask
Hashem to hear our prayers.

SR EN
Father, Who is merciful

APITD-R 71091 ynw
Hear our voice [which s like the

sound of a child crying], Hashem, "
our God,”

T MTRED
and the throne of your servant
David [Mashiach]'®

PoR mvin
may You quickly within
[Yerushalayim] establish.

PR 02
Blessed are You [the source of all
blessing in the world],

‘

'
Hashem (Master of all, Who
always was, is, and will be),

Do mia

the Builder of Yerushalayim
[the process of rebuilding Yerushalayim is
currently taking place even in our exile].

TYT PNY IX
BRING MASHIACH
AND END THIS EXILE

After asking Hashem that
Yerushalayim be restored to its
former glory, in this fifteenth
berachah of Shemoneh Esrei we
ask Hashem to bring Mashiach

and end this long exile.

TT2Y T NN
The offspring of Your servant
David [Mashiach]

faig~>yalaniyia)
may You quickly cause to
develop [come],

]
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DPDITI2 ORI Y 71D 29 170N
the prayer of every mouth of
Your people [the Jewish nation] with
compassion [even if we are not worthy].

nmN T
Blessed are You [the source of all
blessing in the world],

‘

'
Hashem (Master of all, Who
always was, is, and will be),

Tpon yniv
Who hears prayer.

ﬂX'] WEEK
RESTORE THE SERVICE IN
THE BEIS HAMIKDASH

After asking Hashem to hear our @
prayers, in this seventeenth blessing
we ask Hashem to restore the service

in the Beis HaMikdash.

WT-8 IR
Be favorable, Hashem,?' our God,?

X Toy2
with Your people [the Jewish
nation]

......

and to their prayer turn,

APy DI o
have pity [since You created us] and

mercy [even if we do not deserve it]
on us,

MINPDR NN 113729 D12 227
and accept, with mercy and
favor, our prayer,

X

because the God [Whois all-
powerful and Who shows His Presence
through acts of mercy]]

SRR DN Nivon yioiws
Who always listens to prayers
[the standard prayers] and pleadings
[private and personal prayers], are You.

DD TV
and before You, our King,

AW O O
do not turn us away empty-
handed,

AI250 YT WYY M0
be gracious with us, and
answer us and hear our prayer,

pall7aaiah i)
because You hear

ZOOMING IN - Week 8

oM oannm mnEn wp
empty- and Who causes  we hope
handed  pleadings  togrow

P> oY agaloy
for Your may You to develop
salvation raise
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HALACHAH ADVISORY: On Rosh Chodesh
and Chol HaMoed add ~an oy
here. (See grey box below.)

WPy Armm
May our eyes [be worthy to] see

Ralalpp bR b\l il

the return [of Your Divine Presence
(Shechinah)] to Tzion [Beis
HaMikdash].

PPN 2
Blessed are You [the source of all
blessing in the world],

‘

R
Hashem (Master of all, Who
always was, is, and will be),

PS5 iy P
Who restores His Divine
Presence to Tzion [Beis HaMikdash].

P3P AT IS 2
And return the [sacrificial]
service [of the Beis HaMikdash] to
the Holy of Holies.

DRPDM PN WY

and the fire-offerings [daily animal
offerings? in the Beis HaMikdash] of
Israel [the Jewish people] and their
prayers

I¥I2 23PN 7RI YD
speedily with love [please]
accept with favor [as if they were
actual offerings],?

PR IT? M
and may it be favorable [to You],
always,

Ty R nTiay

the service of Your people
Israel [the Jewish nation].

NI N2y

WY Y TRDY YN TN YL PR N TRy wniaN -8y Wi
5? N, TR VY D??I?W 199N, J72Y TT12 PR 1170 PR 11990 iR
alipYalpivpiNainl Chaii s plabaly volyiolpril npRanticrdyiplopde biplo i gl ABa ok 5V

D BN MDD R"MN W WK
baiblon iy badiyoaply I Ry

Y 927100210 070Y 1 WP, 19727 12 BTRDY, 12107 12 i0-8 TN
SR DI I 720 9-R 0D 0PY TR D NYUI WwHY DA MM 0, DB

ZOOMING IN - Week 9

e WR) S yw ¥
Who restores and the fire- and return turn Be favorable
offerings
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73109195
forever and ever.

NPT PH I N WP

[You are the] our Rock, Rock of
our lives [You keep us alive], Shield
of our salvation [our protector],

0,971 5979 R IN

You are the One [Who keeps
us alive] from generation to
generation.

PN 7B 7P T
We thank You and tell [others]
Your praise,

T3 BRI N Y

for our lives that are given over
into Your hand [Hashem keeps us
alive],

T2 DIMPRI RNy o)

and for our souls that are
entrusted into Your care [when
we sleep] ,

2y D 2238 793 oY)

and for Your miracles
[extraordinary events that cause everyone
to say “wow”] that are with us
every day,

D>TIN
THANKSGIVING

o7 follows the previous blessing
in which we requested Hashem
to restore service in the wipnn ma
because before we acknowledge
all the goodness we receive from
Hashem by thanking Him in o7,
it is appropriate to first accept the

obligation to serve Him.

The final blessings of Shemoneh
Esrei are the nnTn, thanksgiving
portion, in which we offer thanks
to Hashem for all the goodness we

receive from Him.

HALACHAH ADVISORY: D>T¥ /s one of the
points in Shemoneh Esrei during
which we bow.”* However, at p>7in
there is no bending the knees.
Rather, upon saying the word o7,
bow and stay in that position until
you reach the Name of Hashem.
Then straighten up and continue

with saying the Name of Hashem.?””

72 NN D770
We give thanks to You,

WITo-R TR AR
for it is You Who are Hashem,?®
our God®

WK OTP-N)
and the God of our Forefathers,

ZOOMING IN - Week 9

Mma RS HIN? THIN?D)
is never never Your
used up ends wonders

jaintlelaly T00p NI Y
thatare andtell  Rockof our
given over lives

30
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2w 09D 02

For we have always [throughout
the history of the Jewish people] put
our hope in [only] You.

HALACHAH ADVISORY: On Chanukah and &
purim add oo by here. (See grey
box below.)

nbsbm
e 10

For all these [miracles, wonders, and
favors],

TOW NP DRI 772
"M

may Your Name, our King, [be]
blessed and held and upraised
in high regard

PRIN?ES o)

and for Your wonders [everyday,
common, familiar events that we are used
to seeing],

DIVIR IR AW Ny 228 iz

And for Your favors in every
time [of the day] —evening,
morning, and afternoon.

7399 KD °2 i
[Hashem, You are] the Good One,
because Your compassion
never ends;

700 20 X5 2 D
[Hashem, You are] the
Compassionate One, because
Your kindness is never used up.

DD %Y

91, iy 591, mINDDYT SY) NiyWIRT oY1, NN 5 1790 5, D0DI o

DXNOY

AW IWONY V3T 13
W7 DIP2Y TOYWD NTa0
SN2 TRYT? WRa YT
WD, DT 9D NN TR
STIN DP2 DWN AL 1Pt T
DWW wIn? Wy mwhws
DR2UN TR W NI Y
D2 PRI N D7
N 117P2P) NSy NX 7797
2my % niswm | inavnn
M3 NRY IR M iwRa

Neakss

T V212 DI D2 WY PRYY ninnonn
nR)NaP)

VI ORIIBYD DT D RO R vnm 3
X TBY 0y YN W movn ATeyws
IR Y OROR DTN NN DRy
N 57,0078 NY3 07 ATV D377 TR0
D712 13701 . DRI TN 023,03 1N 73T, 027
DI T2 NI DYR T3 D037, DY T3
3230700 PO T2 DM DRI T DY
WY RV TR TR WITR) AT DY Iy
TI2IND 1D MR A DPID IR0 TP mywin
TTRD T NT0YT20 NN W 03 PIT
s WIR YT N Ny T

S e Yo nitinG 15K o
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HALACHAH ADVISORY: Bend your knees at the
word 33, then bow at the word nnx,
and stay in that position until saying
the Name of Hashem, at which point

straighten up.>?

7N 72
Blessed are You [the source of all
blessing in the world],

'
Hashem (Master of all, Who
always was, is, and will be),

T 27
“The Good One”is Your Name

JUTIRG Ny 9
and it is appropriate to thank
[You].

DYY DY
REQUEST FOR PEACE

The concluding blessing  of
Shemoneh Esrei is a request for
peace, as that is the ultimate
blessing—without peace all other

blessings are meaningless.

(see grey box on the following page
for 17 oHw.)

,0iow D
Establish peace,

S0 o
constantly [every day and] forever.

n“wya

(During the 10 Days of Repentance, i.e.
from Rosh Hashanah to Yom Kippur, add:)

79232 52 D2k DA% 21N0
and inscribe [write] for a good

life, all the children of Your
covenant [the Jewish nation].

DY 92
And all the living [even those who
are unfortunate in life]

7D T
shall praise You forever,

21737 0T PR 197211000
2102 D21V K2

and praise and bless Your
Name that is great sincerely
[even in the difficult times of our lives]
forever for it is good,

2-X7,720 BOW 0P 5-R7
Bahichy

the God3*' Who saves us [in times
of trouble] and Who is our Helper
forever [even if we suffer in this world

we will be helped in the World to Come]

the God who is good.

ZOOMING IN - Week 10

EpRl! n
with the “light graciousness
of Your face”

NI
and our
Helper

P jal2lmisk]
shall praise and held in
You high regard
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Y ORI 52 591 w2y
upon us and upon all Your
people Israel [the Jewish nation].

APIN N1
Bless us, our [loving] Father [as
one would His child],

ORI 13 Y 921 NN
we and all Your people, the
House of Israel [the Jewish nation],

D% Datv oPnb

for good life and for peace.
HALACHAH ADVISORY: Many say the usual
conclusion of the berachayay nx 11200

mbvia “x e (see below). Some say the
following ending to the beracha.

oibwa iy ' nne P2
Blessed are You, Hashem, Who
makes the peace.

FII 73
Blessed are You [the source of all
blessing in the world],

i
]

Hashem (Master of all, Who
always was, is, and will be),

.DiE SR MY NR 71207
Who blesses His people Israel
[the Jewish nation] with peace.

;712721 1210
goodness, and blessing,

=gainpiinielninki=iin
life, graciousness and kindness
and mercy

2>3YN2) NN
ohiy? DR oy X By 3 DY

Establish abundant [much] peace
upon Your people forever

Di%w 595 117N 7210 R N 0D
For You are King, Master of all peace

Ty I8 73210003 YY)
R

May it be good in Your eyes to
bless us and to bless all of Your
people

oW Avw 5031 Ny 932
At every time and every hour
with Your peace

N“wya
(During the 10 Days of Repentance, i.e.
from Rosh Hashanah to Yom Kippur, add:)

FIOYI9Y, DI2W) 71273 071 1903
;1210

In the book of life, blessing,
and peace, and good [much and
easy] livelihood

307 2020 790
may we be remembered and
inscribed [written] before You,



(015w 1Y 21932)
(with much strength and
peace)

nwya

(During the 10 Days of Repentance, i.e.
from Rosh Hashanah to Yom Kippur, add:)

moyISN DoY) 1272 OV 1903
Ram)ic)

In the book of life, blessing,
and peace, and good [much and
easy] livelihood

badtaind)Bat)2l7al atmbioBe) wiph
and decrees that are good,
rescues and comforts,

T30 2050 13
may we be remembered and
inscribed [written] before You,

2N 12 oY 22 NN
we and all Your people, the
House of Israel [the Jewish nation],

DY D2iv 0PrY
for good life and for peace.

FII 3
Blessed are You [the source of all
blessing in the world],

‘

R
Hashem (Master of all, Who
always was, is, and will be),

3D IR TIND 17D

all [together] as one with the
“light of Your face”3 [a symbol of
friendliness and love],

10 N2 2
because with the “light of Your
face”

APTo-R 1 0% oM
You gave us, Hashem,**our God**

aiaBab)ic
[at Mount Sinai] a living Torah [to
teach us how to live]

7O N3N
and loving [to do] kindness [which
promotes peace]

TR
and righteousness, and
blessing,

falpl/Walin)Pabelapi
and mercy, and life, and peace,

TPYIMT 200
and may it be good in Your eyes

2R 2P 92 I8 713 D137
to bless us and to bless all Your
people Israel [the Jewish nation],

Spiwa Ay 23 Ny 223
in every time in all hours with
Your peace.

7700 - DINP D 34
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BYTR W PR

And to those who curse me, let
my soul be silent [calm; please help
that I do not react in a bad way],

9y wN
and [may] my soul be like dust
[humble]

R 5ok
toward everything [help me so that
I do not become arrogant if | am praised].

0792 °27 D
Open my heart to [receive and
desire] Your Torah,

ERINARp I
and after Mitzvos

noms TR
May my soul run[with great
energy].

Y7729 DIWINT D0 22)
and all those who rise up and to
think to do evil [bad] against me,

DIy 97 1Y
quickly cancel their plans

BN 2R
and disrupt their thoughts [s0
that they can't even plan bad against me].

D282 SR Moy NN 77207
Who blesses His people Israel
[the Jewish nation] with peace.

* % %

e
May they find favor

"D >IN
the words of my mouth

P02 928 195
and the thoughts of my heart
[find favor] before You,

IR T
Hashem3* my Rock and my
Redeemer.

7%) DN
USING THE GIFT OF SPEECH
TO SPEAKWITH HASHEM

We began Shemoneh Esrei by asking
Hashem to enable us to use the gift of
speech to speak with Him—mnow ‘0*
“angnn TR 2 nnom, “Hashem openmy
lips, that my mouth may declare Your
praise.” We now conclude Shemoneh

Esrei with a similar request.

P 03H 2988 -

My God, [help me] guard my
tongue from [speaking] evil [lashon
hara)®”

T I3 1O
And my lips from speaking
dishonestly.

WEEK
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i
Hashem (Master of all, Who
always was, is, and will be),

RN
my Rock [You keep me alive] and
my Redeemer.

HALACHAH ADVISORY: Take three steps back,
bow left and say “nvy,” bow right and
say “nvy> nn,” bow forward and say

x93 o9

(015811 - nowya) DY LY
Ralgla)

He Who makes (the) peace in His
heights [in the spiritual world of the
angels],

APy oW Ay X
may He make peace on us [on
Earth],

ORI 2259
and on all of Israel [the Jewish
people].

RANERIAY
and they [the angels who guide our
prayer] say Amen.

TR R’ vy
Act for Your Name's sake [for the
sake of Kiddush Hashem),

PR 907 Y
act for Your “right hand’s” sake
[for the sake of Kiddush Hashem],

W’ vy IR w07 Iy
AR

act for the sake of your Torah
[for the sake of Kiddush Hashem], act for
Your holiness’s sake.

ST IO

So that Your beloved ones [the
Jewish people] be given rest [relief
from their troubles];

2RI AU

may Your “right hand” save
them, and answer me [in this
prayer].

HALACHAH ADVISORY: Some say a verse &
with the initial of their name

07?022 197D IR IR VP
May the words of my mouth
and the thoughts of my heart
find favor before You,

ZOOMING IN - Week 11

WO i eizor
may my soul be silent and to those
run after who curse me

g uard

) 37103 Ti¥7?
andthethoughts ~ may they
of my heart find favor
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D2y 1D
[when the Beis HaMikdash stood], as in
olden days

SINNTR oao)
And in previous years.

o MW
and may it be pleasing to
Hashem

DU T DD

the offerings of Yehudah
[the portion of the Tribe of Yehudah in
Yerushalayim]

D2y 1D
as in olden days

JPInTR DI

and [as they were] in previous
years [when the Beis HaMikdash
stood].

NS

PIORIRY
May it be Your will before You,

APIIAN T-RY WK 7
Hashem,*® our God* and the
God of our Forefathers,

WP D MY
That the Beis HaMikdash will
be rebuilt

AP 173
speedily in our days,

AN 0R2m M
and give us our share in Your
Torah.

IR 773 0
And may we serve You there
with awe [respect and admiration].

ZOOMING IN - Weeks 11

M
and may it be
pleasing

nMmTR
previous

PTT IO
Your beloved ones
be given rest

DRV 7o)
their and disrupt
thoughts
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NiTP D NIN YW

- P“D DY 2021 N“D N D) DY 9D NN Y

N'Y 23 PITID

.3-N P“D DY 2021 KD Kp Y01 NY 9D NN 9w

"o bw 2. For additional alternatives, see Praying With Fire, p. 108, fn 7.

P02 PP NN

Whois all-powerful Who shows His Presence through acts of mercy.

2P0 1N EPP NN

Following are examples of the abundant kindness extended to the living.

10. Twenty-three to seventy-one men appointed as judges in every city in Eretz Yisrael in olden times.

11 P70 nmwn oY,

12. Not mentioned above.

13. Master of all, Who always was, is, and will be.

14. Our all-powerful God [Who constantly supervises all that goes on in the world].

15. “And | will dwell in Jerusalem” (Zechariah 8:3).

16. A direct inheritor of David HaMelech.

17. Just as the strength and beauty of an animal—its “glory”—is highlighted by its horns, which are very strong.

18.Just as the strength and beauty of an animal—its “glory”"—is highlighted by its horns, which are very strong.

19. Master of all, Who always was, is, and will be.

20. Our all-powerful God [Who constantly supervises all that goes on in the world].

21. Master of all, Who always was, is, and will be.

22. Our all-powerful God [Who constantly supervises all that goes on in the world].

23.In the Beis HaMikdash.

24. Korbanos.

25. Tur (Orach Chaim 120). However, according to Vilna Gaon cited in Mishneh Berurah 120:1, the meaning of this segment of Shemoneh
Esreiis:"...and return the service...and the fire-offerings of Israel [the Jewish people] “Their prayer accept with love..."

26.8"0 0P "D Y.

27,2 MPOM (KD 02 5D) Py NN NYPN NYTI 100 ,DW NPHN 90 POPRY NIANIT XM ,0Y 270,

28. Master of all, Who always was, is, and will be.

29. Our all-powerful God [Who constantly supervises all that goes on in the world].

30. Alternatively, ... you are the One [Who keeps us alive]. [New sentence] “From generation to generation we thank You and tell [others]
Your praise” (Rav Schwab on Prayer, ArtScroll, p. 514.)

31.Who'is all powerful and Who shows His Presence through acts of mercy.

32. 2P0 PP NN

33. Although Hashem does not have a physical form, the Torah uses language as it would occur in humans so that people can better
understand (Rashi, Shemos 15:8).

34. Master of all, Who always was, is, and will be.

35. Our all-powerful God [Who constantly supervises all that goes on in the world].

36. Master of all, Who always was, is, and will be.

37. Classified as a terrible sin (see Rambam, Teshuvah 3:6).

38. Our all-powerful God [Who constantly supervises all that goes on in the world].

39. Master of all, Who always was, is, and will be.

PN A WN =

0
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5 PRACTICAL STRATEGIES
TO ACHIEVE TRUE KAVANNAH

The Next Step

Between knowing and feeling lies an ocean. Anyone who has given even
a little thought to the concept of prayer knows that it is a conversation with
the Almighty. Anyone who has pondered the concept of the Almighty knows
that He is a King before Whom a person must stand in utter awe. Nonetheless,
even with that knowledge, many people are perfectly capable of speaking
the sacred words of tefillah, specifically the Shemoneh Esrei without feeling a
thing. We become expert at the mind-boggling feat of mouthing prayers while
thinking about anything from the dinner menu to the weather.

Nevertheless, the requirement for kavannah still stands; a key axiom of
the Torah says that Hashem does not demand the impossible, and therefore,
kavannah must be within our reach. According to Rav Yehudah HaChassid
(Sefer Chasidim, Siman 784) there is no single magic formula; each person must
implement the ideas that attract him, based on his desires and abilities.

Spiritual growth can be compared to ascending a mountain in a wagon. As
long as there is forward movement — even if progress is marked by spurts and
stops — the wagon is still considered to be advancing. However, if the wagon
stops straining forward, it will not stand still; it will slide back down the slope.

Kavannah provides the life-force of tefillah, and one must strive to understand
how to activate this “vital organ”of our souls. The following strategies are a small
step along an upward path, designed to bring your individual prayers, and the
prayers of the Jewish nation as a whole, to new depths of emotion and new
heights of power.
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Strategy 1: Quieting the Mind

The mind is never still. Either it focuses on the sounds and words spoken around a
person, or on the words he himself is speaking, or on the thoughts running through
his head. Even in one’s sleep, his mind is still busy producing words and images.

The first imperative for building concentration in prayer is get the chatter, both
internal and external, to stop.

If a person begins prayingimmediately upon entering the synagogue, his mind
is often preoccupied by other thoughts. He is not settled, and consequently, he
will be unable to concentrate properly and focus on his prayers.

It is not uncommon to “catch up on the news” by listening to the radio in the car.
However, if a person does this on the way to shul, he may hear the news replaying in
his head as he tries to pray. Perhaps the stock market dropped, or a political scandal
has unfolded or — to his deepest chagrin — his favorite team lost a big game.
It is nearly impossible to digest such information, and then, minutes later, speak
directly to Hashem.

For this reason Dayan Dunner of London advised his congregation several
years ago not to listen to the radio on the way to shul. With this simple, practical
recommendation, he offered a prime example of something anyone can do toward
removing the distractions that interfere with kavannah.

The Shulchan Aruch (Siman 90, Se’if 20) recognizes the need for a person
to reorient himself before praying. It rules that one should not hurry to pray
immediately upon entering [the beis haknesses]; rather, “One should enter the
Synagogue to the extent of two entrances and after that he may pray.” As the
Mishnah Berurah (Siman 90, Se'if Katan 62) explains, the purpose of this halachah
is to allow one to be settled and calm, and ready to pray with kavannah, “For
when one begins to pray precipitously, immediately on entering, he is not yet
composed.”

The Rambam also advises (Hilchos Tefillah 4:16),"How does one concentrate
and what constitutes proper intentions? One should divert and empty his
heart from all (foreign) thoughts and view himself as if standing in front of the
Shechinah. Therefore, one must settle in a little before the tefillah in order to
concentrate his heart and thereafter pray in peace and supplication”

This is an investment of just a few minutes, but they are minutes that
establish the success of the entire venture. Like a diver who takes a few deep
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breaths before he goes under water, one who pauses before immersing himself
in tefillah will have what he needs to make the rest of the effort worthwhile.

Strategy 2: Take Time to Prepare

The principal of the only High School Rachel wanted to go to was coming to visit
her home to help determine whether she would be admitted. Rachel looked around
the house and decided it was a complete embarrassment. “The curtains are dusty.
The kitchen cabinets have fingerprints on them. There are piles of papers on every
table and shelf. This is a disaster!”

Rachel dusted, polished, organized and bought a huge bouquet of fresh flowers for
the fireplace mantel. Her mother baked a wonderful variety of cakes, and her father
purchased a bottle of fine schnapps. Meanwhile, Rachel’s younger brother looked
on in bewilderment. “You know, he’s going to find out sooner or later that our house
doesn't always look like this. I'll bet the principal’s house doesn't look like this either.”

“No matter,” her mother replied. “When you prepare for people, you make them
feel important. How would the principal feel if he walked in and everything was
flying? Like we didn’t even care enough to make a good impression.”

In general, preparation shows the value a person places on the event for
which he is preparing. Preparing to pray not only shows Hashem that one
values the opportunity to speak to Him; it instills in oneself a sense of the
importance of the occasion. It helps a person internalize what he knows to be
true — that this is an opportunity not to be wasted.

Pausing to empty one’s mind of foreign thoughts is the vital first step in
preparing to pray. There is a second step as well, and that is to refill the mind with
thoughts that arouse a person’s longing to connect to Hashem. The Rambam
(Hilchos Tefillah, 4:16) says pausing before praying provides an opportunity to
focus on the idea that one is about to stand in front of Hashem. Apparently, the
Rambam is informing us of a halachah that a person must prepare properly in
order to have kavannah.

The spirit of this halachah would therefore be violated by arriving late for
Shacharis, which results in no preparation time and a hasty struggle to don
tallis and tefillin; by arriving at the last minute to “catch a Minchah”; or by “flying”
through Maariv in an effort to catch up. A late arrival simply rules out a properly
prepared tefillah.
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In 2001, several rabbis from the New York metropolitan area were granted a
meeting with President George W. Bush. One rabbi later described the great amount
of careful thought that went into preparing meaningful remarks that could be
conveyed to the President in the few moments they had. Would only a fraction of
that preparation go into coming before Hashem, one could not even imagine the
massive increase in the power of the words of tefillah.

If a person wishes to enhance his preparation in order to improve upon his
kavannah, there are techniques he can develop. He might find it helpful to
summon certain thoughts, words and images.

Rav Elimelech of Lizhensk would say the following words before entering the
synagogue to pray: “Know where you are entering; what you will do there; Who is in
this house; Whose house it is; and Who empowered you to enter this house.”

Even in the midst of prayer, preparation is necessary. For each of the berachos
in Shemoneh Esrei, a person should pause before Baruch Atah Hashem (at the end
of the berachah) and think into the blessing he is about to recite. For example,
before ending the berachah of ‘binah; understanding, one should reflect on the
fact that Hashem is a‘chonein hada'as; gracious Giver of knowledge.

The Chofetz Chaim wrote that he personally used the following method of
preparation: “Zimein li HaKadosh Baruch Hu k'tzas eitzah she’yesader beda'ato
heiteiv techilah mah ledaber” — Hashem granted me a little advice that in the
beginning [of each berachah] one should arrange well in his mind what he is about
tosay.”

In his will, Rav Naftali Amsterdam left several suggestions for preparing to recite
Shemoneh Esrei: One method is to think about the sequence of the berachos.
Another is to stop periodically at appropriate points to focus on the fact that one is
standing before Hashem, Who can grant any request. He suggested Atah Chonein
(fourth berachah), Teka B’Shofar (tenth berachah) and Retzai (seventeenth
berachah) as berachos particularly suited to this thought.

It is true that preparation takes time — even if it is just a few minutes. This
small investment of time, however, is crucial in insuring that the rest of the
time spent on tefillah is not undermined by a rushed, inattentive approach. By
taking the time to prepare, we not only change our state of mind, we change
our state of heart. From there, our true kavannah — our soul’s deep desire to
feel connected to Hashem — can freely flow.
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Strategy 3: Feeling The Need

A young boy was straying from the path of Torah. His parents’ terrible distress
transformed their Shemoneh Esrei into a daily, tear-soaked plea to their Father
in Heaven. Previously, the words “Who resurrects the dead” carried no relevant
meaning. Now their heart cried out that their wayward child’s soul be revived.
When they prayed for wisdom, they desperately begged Hashem to show them
which way to turn, what to say. When they prayed for salvation, they pleaded
that every Jewish parent be spared such anguish. When they said “grant peace,”
they said it with a longing for peace in their home, in their son’s heart and their
own. Suddenly, this age old liturgy had become their own fervent prayer.

Need is one of prayer's most potent fuels. A person with no needs is
crippled in his efforts to connect to Hashem. As explained in Praying With Fire
Day 16, Filled With Dust, Hashem cursed the serpent more than all the animals
and beasts of the field — ...and you shall eat dust all your life— for convincing
Chava to eat the forbidden fruit (see Bereishis, 3:14). The Rebbe, Rav Bunim
of P'shische points out that this curse was particularly severe because the
serpent, supplied with a constant food source, no longer needed to connect
with and beseech Hashem.

In contrast, the curse of man (the need to earn a livelihood) and woman (the
pain of childbirth) was not as severe, because these struggles cause a person to
seek Hashem and to come before him in prayer.

The Gemara (Yevamos 64a) states that our Patriarchs were infertile because
Hashem desires the prayers of the righteous. Rav Dessler further explains that
their difficulties were ultimately for their benefit, since their inability to have
children inspired them to reach more deeply into the depths of their souls to
cry out to Hashem.

The Shelah Hakadosh teaches that when a person strongly feels a need —
especially when he faces immediate danger — prayer becomes more relevant
and filled with kavannah. On the other hand, a person who does not feel any
need will find it difficult to pray with kavannah because he has no internal drive
to reach out to Hashem.

The motivating power of real need becomes clear when one contrasts the
usual mode of daily prayer with the emotion that is aroused on Yom Kippur, or
when thereis a crisis in Israel, or when a loved one is sick. The piercing sensation



5 Strategies 44

of need spurs us to pray with greater kavannah, expressing our heartfelt hope
and belief in Hashem's powers.

The Mishnah (Taanis 16a) tells us that when a fast day is proclaimed to pray
for rain, “they send down to lead the prayers an elder, well-versed in prayer, who
has children, and whose house is empty of food, so that his heart should be
completely devoted to his prayer”’

Rabbeinu Nissim (Raan, Taanis 16b) explains that because the elder is
afflicted by his family’s desperate need, he will pray with greater intensity.
The Me'iri (Bais Habechirah, Taanis 16b) comments that in general, all those in
a situation of great need will be similarly immersed in prayer, which will come
from the depths of their heart.

The disciples of Rabbi Shimon bar Yochai asked him why the manna did not fall
just once a year for the Jews in the desert, in the same way that rain falls in a
single season to make the crops grow. He answered with a parable:

The king’s only son, whom he loved dearly, visited his father once yearly to
collect his allowance. Longing to see his son more frequently, the king decided
that henceforth, the funds would be distributed on a daily basis. He was then
able to have the pleasure of his son’s company each and every day. (Yoma 76a).

Similarly, Hashem longed for the pleasure of the prayers of his chosen
people, and so He provided just one day’s portion of manna at a time. Klal
Yisrael was thus motivated to pour out their hearts in prayer every morning
and evening.

Need strips away our illusions of self-sufficiency and causes us to feel acutely
our dependence upon Hashem. Through it, the true potential of our prayers is
revealed to us thereby awakening the “need” to pray with intense kavannah.

The Gemara (Berachos 12b) refers to prayer in several places as
“compassion.” By calling prayer “compassion,” we remind ourselves that
need is not just an occasional, dramatic occurrence, but rather, the human
condition. The bottom line is that it is only because of Hashem’s steadfast
compassion that we have anything at all.

Strategy 4: Understanding the Meaning

A small child doesn't know the difference between a hundred dollar bill and a
scrap of green papetr. If he were given the currency to hold, he might drop it out the
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window or cut it into pieces; he would never understand what he had lost. To value
something, you have to know what it is and how much it is worth.

A person who prays with little understanding of what he is saying and what
the words are supposed to accomplish is missing a vital source of inspiration
and kavannah. Learning the meaning of the words of tefillah and the holy
origins of the prayers are vital steps in developing kavannah and maintaining
it during davening.

As early as the 14th century, the Abudraham recognized that understanding
the words of prayer is vital to having our prayers answered: “...Most of the
masses raise their voice in prayer before Hashem but are going about it like
a blind man in darkness and they do not understand the words they are
saying...When | saw that the gates of tefillah are locked, | decided to write
this (his) sefer explaining tefillah...”

If a person had no sense of taste, what would motivate him to bite into a juicy
rib steak? What would entice him to tackle a messy bowl of spaghetti? Why
would he subject his mouth to the freezing sensation of ice cream? If people ate
for the sake of nutrition alone, simply because “it's good for you,” most people
would be wasting away. This is born out by research that indicates that many
people neglect to take important medication because the medicine has no taste.

In prayer, the “taste” is in the meaning.

For example, much is added to a person’s recitation of the Baruch She‘amar
prayer if he has knowledge of its meaning and origin. This prayer, recited at
the beginning of Pesukei D’Zimrah, was instituted by the Men of the Great
Assembly almost 2,400 years ago. The text is based on a script that literally
dropped down from the Heavens. Knowing the lofty origin of Baruch She‘amar,
one can easily understand why one is required to stand when reciting it.

After the Pesukei D'Zimrah, which speak of the glory and wonder of nature,
we recite the blessing Yotzair Ha'Meoros Who creates the luminaries. We then
proceed to proclaim ‘Ahavas Olam’ (or ‘Ahavah Rabbah’) in which we express
our eternal love for Hashem, leading to a proclamation of Hashem’s Oneness
in Shema. Progressing along this path, we build a connection with Hashem
that culminates in the recitation of Shemoneh Esrei.

Rav Shmuel Auerbach testified about the way his father Rav Shlomo Zalman
Auerbach recited Shemoneh Esrei: “Every tefillah was recited with hislahavus,
fervor...His prayers were pleas, not rote utterances...From beginning to end
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he recited them with kavannah... And he said that what counts most is
understanding the meaning of the words.”

Among the closing prayers is ‘Aleinu LeShabei‘ach; which, according to the Kolbo
(Siman 11 and 16), is one of the first prayers ever composed. It was established
by Yehoshua when he captured Jericho. The Chidah comments that after the
destruction of the Beis HaMikdash, Rabbi Yochanan ben Zakkai instituted it as part
of our daily prayer to strengthen the Jews faith in Hashem at a time when they
were dishonored and heartbroken.

The Mateh Moshe says that when one stands to recite Aleinu, Hashem also
stands with all the angels in Heaven and all say, Praiseworthy is the people for whom
this is so, praiseworthy is the people whose G-d is Hashem (Tehilim 144:15). This holy
prayer, said at the conclusion of prayer, serves as protection over all our prayers by
declaring our faith in Hashem’s Oneness.

Rav Sheftel Horowitz, in Vovey HaAmudim (Amud HaAvodah, Chapter 10)
wrote: “When | was the head of the beis din (Jewish Court) and the yeshivah in
Frankfurt, | instituted a great establishment whereby groups would gather to
study all of the tefillos from beginning of the year to the end. They learned at least
the meaning of the words so that their prayers would go up to the One Above.
Praiseworthy is the one who listens to my words and sees to it that the meanings of
the tefillos are fluent in his mouth.”

Of the many means to find inspiration in one’s prayers, understanding their
meaning is among the most easily accomplished in our times. The book stores
and shuls are filled with beautifully translated and annotated prayer books that
offer everything from simple translation to mystical insight. Taking one word at
a time, one verse at a time, anyone can learn to speak the language of prayer .

Strategy 5: Praying From a Siddur

Having driven the roads of his town hundreds of times, the man became
bored with the road signs. Stop. Yield. Left Only. No Passing. He knew what to
expect at each corner. He decided to stop paying attention to the signs and
just drive according to the dictates of his heart. Naturally, he soon caused an
accident.”l guess you really do have to pay attention each and every time,” he
surmised.

Prayer is no less demanding a skill. To maintain one’s focus, absorb the
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meaning of the words and form a live connection to them, one has to pay
attention each and every time. The road signs in this journey are the words of
the siddur, and surprisingly, the more expert the “driver, the more careful he is
to read the signs.

The Vilna Gaon recommended reciting every word of the prayers from a
siddur. He finds an interesting allusion to the importance of praying from a
siddur in Megillas Esther (9:25) which states: “Ub'voah lifnai hamelech amar
im hasefer yashuv machashavtoe! Literally, When she [Esther] appeared before
the king [Ahasuerus], he commanded by means of letters that [Haman's] wicked
scheme should be overturned. Homiletically, the Gaon translates these words
as follows: “When one appears before the King [Hashem] in prayer, he should
recite the words from a sefer (siddur), [for in that way] he will cast aside any
inappropriate thoughts.”

Similarly, the Magen Avraham (Orach Chaim, Siman 93, Se'if Katan 2) tells
us that the Arizal davened exclusively from a siddur. This practice was also
exemplified and advised by the Maharal, the Chofetz Chaim, and more recently,
by Rav Moshe Feinstein. In fact, the Chofetz Chaim, stated that using a siddur
was one of the foremost priorities for proper tefillah.

While davening from a siddur, the Alter of Kelm once walked to the back of the
shul to glance into another siddur and then returned to his regular place. When
questioned, he explained: “A word was missing from the siddur | was using. Because
I always daven from a siddur, | felt compelled to find the missing word and to read
it from a siddur’.

The Manchester Rosh Yeshivah, Rabbi Yehudah Zev Segal, who was known
for the power of his tefillah, was a compassionate messenger for thousands
of Jews who, throughout his lifetime, asked him to beseech Hashem on their
behalf. He not only prayed from a siddur, but was often seen pointing with his
finger to each word he uttered, in order to guarantee his exclusive focus on the
meaning. Even the berachos he recited were always read from either a siddur
or a printed card.

By praying from a siddur, one discovers new shades of meaning in the words
of the tefillos. In addition, seeing the words provides another sensory channel
through which the words can penetrate the heart. Simply put, praying from a
siddur enhances kavannah.

When a person looks at the words in a siddur, he is literally keeping Hashem's
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Name before his eyes. That alone can create a noticeable impact on the power
of his prayer. The Steipler Gaon says that praying from a siddur helps a person
recite Hashem’s Name with kavannah befitting to this momentous utterance,
and also enhances concentration in the vital first berachah in Shemoneh Esrei.

So often, using a siddur reveals itself to be the tool of the intellectual giant, not
the crutch of the intellectually weak. The more one understands and masters
tefillah, the more one demands the constant reinforcement of the siddur.

During the ominous years leading up to World War i, one of the key figures in
Europe at that time, Rav Chaim Ozer Grodzenski, wrote down his resolutions for the
New Year. The following words, written on Erev Yom Kippur 5694 (1934), were found
among his writings: “To concentrate deeply when praying or reciting blessings;
especially, to recite from a text.”

Did Rav Chaim Ozer need the siddur to jar his memory? Rav Schach, relates the
following telling incident: Rav Chaim Ozer kept a notebook listing all the deposits
and expenditures made for various orphans and widows. Once, the ledger was
misplaced and could not be found. Rav Chaim Ozer’s wife became distraught,
worrying about the loss of so much information that was vital to so many people.
When Rav Chaim Ozer heard about the loss, he said to his wife, “Don’t worry about
it! Please bring a new empty notebook.” Within several hours he had reconstructed
the entire record book, with all its numbers and information, all from memory.

The original book was found a short time later, and all the information
in it corresponded exactly to Rav Chaim Ozer's reconstructed ledger. Rav
Schach observed, “One who never met Rav Chaim Ozer can have no idea how
phenomenal his memory was.’

Rav Schach drew a lesson from this episode: “Despite his tremendous
memory, Rav Chaim Ozer never davened or bentched without looking in a
siddur”

Praying from a siddur is not of minimal importance since this was what
the great Rav Chaim Ozer chose to focus on in the face of the gravest of
circumstances. The world needed the full force of prayer then, as it does now;
this requires not only pronouncing the holy words and understanding their
meaning, but keeping them before one’s eyes.

See Praying With Fire, Chapter 6, pages 160- 219 for Thirteen Practical
Strategies to Achieve True Kavannah.



